STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

Minutes of the Meeting held on 8th December 2009 at 2.30 pm
Present: Anthony Bottrall - chair (AB), David Lackey (DL), Margaret Norris (NO), Sue Peake (SP), David Prichard-Jones (DPJ), Jayne Sainsbury (SJ)

In attendance: David Clarke (DC), Beatrix Costa (BC), Mark Pratchett (MP – joined the meeting at 4 pm)
1. The death of Elsie Naisbett, former member of the Board and one of the main           reasons why the centre exists

1.1
Elsie Naisbett was one of the founders of the SCRC board. She was also a former chair of the Studley Estate Residents Association and the Hyde Southbank Homes board. A couple of years ago, she was awarded an MBE for her work in the community. She was 82 years old. The board has observed a minute silence in memory of Elsie Naisbett.
2. Apologies

2.1
Apologies: Fernanda Correia-Sefzick, Brenda Lawrence
3. Minutes of previous meeting
The minutes of the meeting held on 12th October 2009 were noted and formally APPROVED subject to the following amendments:
3.1
In paragraph 4.1: Ray worked for Lambeth Adult Guidance, not Lambeth Adult Learning
4. Matters arising
4.1
DC reported that there was a possibility that Ray from Lambeth Adult Guidance would be working with the centre on an employability project, therefore he would not be able to stand on the board at present.
4.2
AB would still pursue Mukthar Hassan from 13 - 15 Stockwell Road. It was suggested that he worked on Tuesdays and Fridays.
4.3
SP had ACCEPTED the nomination to be the Vice-chair.
4.4
JS could not accept the nomination for Treasurer.
4.5
AB nominated DPJ to treasurer seconded by DL. The board ACCEPTED the nomination. DPJ had ACCEPTED the nomination.
4.6
It was agreed that the board would decide on the definitions of SCRC membership before the next AGM. 

ACTION: DC to send out the Responsibilities of the Board paper again to include new members
5. Outcome of the meeting with Hyde Plus
5.1
AB, MN, SP DPJ and DC had met with Sarah Thurman and Gail Weston from Hyde Plus on 25th November to discuss SCRC’s relationship with Hyde and future funding options. Sacha Jevans, Managing Director of Hyde Southbank Homes could not attend.
5.2
DC had presented SCRC business plan.

5.3
ST raised the following points from the business plan:

- She questioned SCRC’s sustainability and the feasibility of transferring the staff and thought that SCRC could not take on this responsibility at present.

- She was concerned about closing the crèche as the crèche was one of the building blocks of the centre. She suggested that the board should explore further possibilities of funding sources to maintain the childcare provision.
- She questioned the benefits of joint working between SCRC and SP.
5.4
ST was confident that Hyde Plus would continue funding SCRC at the current level of 80k for another year. Following the meeting she had confirmed this in e-mail.
5.5
It was AGREED that board would review current management procedures and invite Sharon Sealey from HSH (DC’s line manager) to management committee meetings.

ACTION: The board agreed to formally thank ST for all her efforts.
6. 
Modernisation Fund

6.1
AB, DC and JS met a consultant called Ian Beaver to start the discussions in September. The consultant had drawn up a plan on how to take this forward in his report which was circulated to board members in October.
6.2
Stockwell Partnership was successful in securing £10,000 for phase 2 of the project which would cover further consultancy time. They have appointed Mark Pratchett as consultant.
6.3
MP had a detailed briefing with both SCRC and SP groups and was currently working through all the information he received. He thought that at present there was no collective vision on how the two organisations could formally work together. He suggested for the board to discuss the following points:

- Agree on a vision and strategy


- Think about whether collaboration or a merger was more suitable


- Try to add value to the current set-up


- Think about the asset transfer


- Discuss facilities management

6.4
AB, SP, DPJ and JS had agreed to be on a steering group who would meet MP on 17th December and 14th January to take the above points forward.

6.5
MP would present his first report at the next board meeting on 19th January.

7. Centre Manager’s report
7.1
DC reported that the most important outcome of the meeting with Hyde Plus was the confirmation of funding for another year. This was going to put SCRC in a strong financial position when tendering for the new 3-year Adult Learning contract. It was a two stage application process with the outcome likely to be known in April. 
7.2
Two of SCRC’s tutors (Heather Simpson ESOL tutor and Jim Strugnell IT tutor) had been appointed as curriculum leads within Lambeth Adult Learning. This was going to help the centre to maintain a good quality of teaching and improve the overall standard of the adult learning programme.

7.3
The centre was successful in its application to the Future Jobs Fund which was a government initiative to offer jobs to long-term unemployed people. SCRC would receive a grant of 13k to employ two people for six months starting from January. This would enable SCRC to have reception cover during the day as well as carry out some research work. The closing date for applications was on 14th December and interviews would be held on 17th December. The aim was for the new staff to start on 4th January.

If the programme was successful, there was a possibility of a further 13k to extend the posts for another six months; the outcome of this would be known in March. 
7.4
Based on SCRC’s delivery experience, Pal Luthra from Lambeth had asked SCRC to use up some of Lambeth’s end of year surplus on an Employability support project until end of March. The programme would offer short courses and 1 to 1 advice to SCRC’s learners here at the centre as well at Loughborough and Springfield.

Included in the project would be the possibility of setting-up self help support groups where a limited amount of on-going support would be available after the project ended.


AB had raised the questions whether Lambeth could factor SCRC in their future developments of IAG and employability support.

7.5
DC was continuing his work at the Loughborough and Springfield Centres as a consultant. The two consultancies were going to bring in around 22.5k income to SCRC.

The formally AGREED to these consultancies.
10. 
A.O.B.
There was no other business.
11. Date of next Meeting
Tuesday, 19th January at 4.30 at SCRC
Chair’s signature:______________________________
Date:____________________

