STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

Minutes of the Meeting held on 21st July 2009 at 10.30 am
Present: Anthony Bottrall - chair (AB), David Lackey (DL), Brenda Lawrence (BL), Jane Sainsbury (JS)
In attendance: David Clarke (DC), Beatrix Costa (BC)

1. Apologies: Amelie Carbonnelle, Fernanda Correia-Sefzick, Eileen Finch, Robert Hamlin
2. Minutes of previous meeting
The minutes of the meeting held on 27th May 2009 were noted and formally APPROVED subject to the following amendments:

2.1
On 14th March following the Away Day, a brief board meeting was held instead of the meeting scheduled for 17th March.
2.2
AB had circulated a draft letter which was subsequently changed after the board meeting to include members’ comments and then was sent to Stockwell Partnership.
2.3
Hazel Blears is the correct name of the Secretary of State for Communities and Local Government.
3. Matters arising
3.1
Notes of the Away day held on 14th March would be prepared to include decisions regarding Hyde Plus (including the lease and staff transfer) and SCRC’s relationship with Stockwell Partnership.

Action: DC to reconstruct/rectify decisions from e-mail correspondence
3.2
DC had received some information from RH regarding the roles of the board and basic legal training. DC thought that additional training would be needed to prepare for the changed circumstances after the lease and staff transfer. JS suggested contacting the note taker of the HSH board meetings as he might be able to help.
Action: JS to send contact details of the HSH note taker to DC

Action: DC to follow-up further training possibilities

3.3
The finance sub-committee had met on 10th March. The main points raised were regarding the presentation of the reports and the understanding of the reserves.

3.4
One of SCRC’s weaknesses was still its communication. It was agreed that there was not enough advertising and promotion and that this would have to be worked on.

Action: DC to draw up action points on how to take this forward and to look for possible funding sources (e.g. Communitybuilders)

3.5
DC asked members again to help out with the Oral History project. The aim is to interview 20 to 25 local people from various backgrounds about their life and experiences in Stockwell. All the members present were willing to help.

Action: DC to draft some questions and guidelines

4. Lease

4.1
AB reported back to the board that there had been a series of e-mail correspondence between AB, DC and Gail Weston from Hyde Plus regarding the lease. These included references to a surveyor’s report and a valuation of the building which had put a value of £30,000 per annum on the lease, but the actual reports had not been received. The cost of the lease was later reduced to £10,000 per annum and GW had said that this was the starting point of the negotiations. However, the draft lease still hadn’t been received.
4.2
DC had also stressed on the importance of two main defects of the building (the boilers and the drains) to GW and she said that this would be part of an addendum of the lease which listed all the building defaults. A recent visit by the plumbers had identified the problems with the drains and that this was reported back to HSH. It was agreed that this would be brought to GW’s attention. DL would also ask HSH’s contractors to give an estimate on how much it would cost to replace the boilers.
DC could provide copies of all the correspondence if members were interested.

4.3
JS suggested taking this matter further and asking advice and help directly from the Hyde Group as well as from Kate Hoey, the local MP and Lambeth Councillor Pete Robbins.
4.4
DL had pointed out that the building that existed before SCRC when the estate was still owned by Lambeth was actually for local residents. The board AGREED that this should be taken into consideration when drawing up the lease and the cost of the lease.
4.5
The board AGREED that it should still proceed with the transfer, but would need to see the surveyor’s report as well as a draft lease and draft SLA before any final decisions could be made.
It was also AGREED that once these papers had been received from Hyde, then a pro bono solicitor would be sought to help with the legal matters.

Action: AB to send a letter formally to GW advising her of the board’s position and asking for the surveyor’s report, draft lease and draft SLA as soon as possible
5. Business plan

5.1
The new business plan was circulated in advance of the board meeting. The board thought it was a very solid and informative document. DC was asked to summarise it.

As the document was aimed mainly at Hyde, DC needed to show that SCRC had been delivering precisely what Hyde wanted to provide to local residents when it originally opened the centre. Since its beginning SCRC had been building on the foundation Hyde set out and despite a considerable reduction in grants and moving delivery from outside providers to in-house, it still managed to preserve its purpose.
5.2
SCRC’s expertise which was build up during the past 8 years was adult learning and IAG (Information, Advice & Guidance) and the centre now was Lambeth’s biggest community provider. Some of current projects relating to these areas were not costed in the business plan as they would not continue or certainly not in their current format (Personal Best, GLOBE).
5.3
The business plan lists new possible initiatives under the Social Enterprise section and includes two options:
5.3.1
The Stockwell Community College idea was based on the very successful adult learning delivery at SCRC and the recent start of joint working with the Stockwell Park High School. The aim would be to move towards FE (Further Education) which was funded considerably better than adult learning.
5.3.2
The thought behind the Facilities Management initiative was to help reducing running costs of smaller voluntary organisations by approaching suppliers jointly and getting better deals. It was also planned to roll the scheme out beyond Stockwell and therefore raise SCRC’s profile. DC had already made a contact with bassac (British Association of Settlements and Social Action Centres), which SCRC was a member, to see if they could provide details of any organisations who run similar schemes in different parts of the country.
5.4
The finance scenarios focus on three different areas where either expenditure can be reduced or income can be increased. The fourth paper includes the most pessimistic possibilities combined from the first three papers. All the different options assume a £10,000 reduction in HSH grant, a £10,000 lease and an annual increase of 2.5% on overheads.
5.4.1
The first scenario focuses on the salaries of the Centre Manager and Assistant Manager

5.4.2
The second scenario shows the different options on how utilise the crèche space
5.4.3
The third scenario looks at letting out the small office and one other desk in the main office
5.4.4
Based on these figures, the only option to continue beyond April 2010 would be to close the crèche and let the space out as offices, to let out a minimum of two desks in the current offices and to reduce the salaries by 10%. This was shown in the fourth page.
5.5
JS suggested looking at other community centres and their strategies on raising money.

5.6
AB suggested including a further page in the business that would demonstrate that the board was thinking ahead and working on the different options and positive ideas to avoid the worst case scenario. The board AGREED to include an additional page in the business plan and the new document to be circulated to all the members.
Action: DC to draft a further page reflecting the discussions during the meeting

Action: The board members to review the new document and comment on it

6. 
Finance
6.1
BC reported back on her meeting with Liam Hickey who was asked to help with the presentation of the finance papers. LH looked at the draft end of year accounts that was presented to the board at the last meeting and thought that the figures were well presented on paper, but BC should focus on improving the oral presentation and making sure that everyone on the board understood the centre’s finances.
6.2
The quarterly accounts and bank balance were presented to the board. The accounts showed a deficit of £22,000, but BC explained that this was due to many projects paying retrospectively and it was very unlikely that the projects wouldn’t pay up. 
6.3
Efforts have been made to reduce expenditure (i.e. refuse collection and telephone bills) and although the benefits had not been realised yet, during the first three months of the financial year the expenditure was kept within budget. There was no reason why this should not continue to be the case during the rest of the financial year.
7. Discussions with Stockwell Partnership
7.1
AB reported that the draft letter presented at the last board meeting on 27th May was amended to include comments from the board and then sent to Stockwell Partnership. SP’s chair responded and invited SCRC board members to their meeting on 6th July. SP’s members were again supportive of working together, but would probably have to wait with further discussions until a new director was appointed to lead SP.
8. A.O.B.
8.1
Appointment of new board members

8.1.1
JS suggested a resident in Pinter House who was a math and IT lecturer and was very active in community initiatives
8.1.2
AB suggested David Pritchard-Jones who was a member of the Stockwell Partnership board and the most supportive of joint working

8.1.3
DL suggested approaching new residents on Studley Estate

8.1.4
AB suggested asking Stockwell Park High School for their business contacts
8.1.5
Mukthar Hasssan from 13-15 Stockwell Road was also suggested

The board AGREED to invite all of them to the next meeting.

8.2
It was suggested that if JS approached Pete Robbins regarding the lease, then maybe he should also be asked about DC helping out at managing the Springfield Centre one day a week.
8.3
JS had agreed to be the fourth signatory on SCRC’s accounts.
8.4
A question about fire drills was raised. It was confirmed that the centre was up to date with the maintenance of its equipment and papers, but more regular drills were needed.

8.5
DL reported that SERA (Studley Estate Residents’ Association) decided to contribute a third of the cost of a new cooker for SCRC. The board thanked SERA.
11. Date of Next Meeting

Tuesday, 15th September at 10.30
Chair’s signature:______________________________
Date:____________________

