STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

MINUTES – 27th May 2009
Present: Anthony Bottrall - chair (AB), Fernanda Correia-Sefzick (FCS), Robert Hamlin (RH), David Lackey (DL), Sue Peake (SP)
In attendance: David Clarke (DC), Beatrix Costa (BC)

1. Apologies: Amelie Carbonnelle, Eileen Finch, Kemi Folarin, Robert Hamlin, Brenda Lawrence, Jane Sainsbury
2. Minutes of previous meeting
As an away day was held on 14th March, board members had decided to cancel the regular meeting scheduled for 17th March. Notes of the away day decisions would be prepared and circulated to members.
The board formally agreed the minutes of meeting of 20th January.

3. Matters arising
Stockwell Master Plan:

There was no special meeting held on 10th February, but the board had discussed its position on the away day on 14th March.

Roles of board:

The roles of the board were not discussed as part of the meeting on 20th January. The context is slightly different at present with the impending transfer from Hyde, therefore this item will be discussed more in depth in the near future.

Board training:

RH agreed to deliver a basic legal responsibilities training for the board members. Members agreed to have this training at the next board meeting if there was enough time.
Finance sub-committee:

The last meeting was held on 10th March.

Trustees job description, training and skills audit:
DC had already circulated these papers, but will send it around again, so it can be discussed together with the legal responsibilities training.
Communication:

DC had been regularly updating the website content, but the other types of advertising had not been followed up yet. The board agreed to discuss this item again at the next meeting.

4. Finance – year end (2008/9) and budget (2009/10)
The draft end of year accounts were circulated in advance of the meeting.

In terms of finances, the year was successful and the centre had achieved to reduce its budgeted deficit of over £11,000 to just under £1,000. This was realised by bringing in additional projects and social enterprise income while keeping core costs within budget. The board’s main concern was that the amount paid retrospectively by various projects (Lambeth Education, GLOBE, Personal Best) was very high and that this should be reduced.  It was agreed that the outstanding amount should be reduced by 10% to around £50.000.

DC suggested to ask Liam Hickey who used to be a Natwest Business Manager and now worked for One London to help with the presentation of the finance papers. The board agreed.
The board also agreed that the budget should be re-worked and re-presented again at the next meeting.
5. Negotiations with Hyde
AB had circulated a letter to board members which was the first step in the negotiations with Hyde regarding the transfer. The main point of the letter was an invitation to start discussions on the lease, the Service Level Agreement and transfer of staff between Hyde and SCRC as soon as possible. AB had sent the letter to Gail Weston (GW) who had been dealing with the transfer at Hyde. 
Following this letter a meeting was arranged on 27th April which was attended by GW, AB and DC. GW had confirmed that the process of drafting an SLA and lease was on its way. She also said that a surveyor would be visiting the centre to prepare a valuation and identify the fundamental repair issues. GW anticipated that these would be written in the lease.
Concerns were brought up by the board regarding a valuation and the SLA. As SCRC was built for the residents as part of the stock transfer deal from Lambeth and Hyde always mentioned a peppercorn rent if the building was transferred to SCRC, therefore board members did not see the reason behind a market valuation. Regarding the SLA, the board did not understand why it wasn’t possible to draft a 5-year SLA as Hyde must be operating on a longer term business plan. It was agreed the RH would draft an e-mail with these points.
6. Discussions with Stockwell Partnership
AB, SP and DC had attended a Stockwell Partnership away day on 9th May. The main purpose of the away day was to familiarise SP’s new board members with its mission and to bring them up to date. SP members were all in support of working together with SCRC, but discussions stayed on a fairly general ground.

One of the agenda points was the asset transfer of council buildings to voluntary organisations. The Development Trust Association had arranged for a meeting which was also attended by the Secretary of State for Communities and Local Government, Hazel Blairs, on 27th April where 3 properties were identified as possible transfers:

157 South Lambeth Road (the current SP premises) – with also a view of extending it
11-15 Stockwell Road – the Health Authority had already expressed an interest
Springfield Centre at 110 Union Road – the council finally identified that it was not going to work long term if it stayed in the hands of the council
AB had circulated a letter to board members which he intended to send to SP’s chair regarding the possibility of the two organisations working together formally. The board decided that they needed more information about the joint working and suggested to invite SP’s board members to one of SCRC’s board meetings. 
7. Centre update
The April centre review was circulated in advance of the meeting and had been noted by members.
The following points had been discussed:

Adult learning:

The Saturday ESOL class at Kennington Park Community Centre had been relocated to SCRC because of poor enrolment figures at Kennington. The class at SCRC was very successful.
Important people:

Hazel Blears’ visit had already taken place on 27th April.

Community engagement:

Unfortunately this project did not produce the work anticipated at the beginning and was left incomplete therefore DC would need further work to complete it and satisfy the funders (City Parochial Foundation). AB volunteered to help and would be happy to do some interviews for the oral history part of the project. DC asked the board members to help with a list of questions.

8. Cheque signatories
AB agreed to be a new cheque signatory beside Eileen and Brenda.

9. A.O.B.
DL reported that the Monday Bingo had had to close down as the numbers attending were very low.
11. Date of Next Meetings
Tuesday, 21st July at 10.30 at Birrell House
