.STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

MINUTES – 9.9.2008
Present: Anthony Bottrall - chair (AB), Brenda Lawrence (BL), David Lackey (DL), Sue Peake (SP)
In attendance: Sharon Sealey (SS), David Clarke (DC), Beatrix Costa (BC)

1. Apologies: Bola Oyedele, Robert Hamlin
2. Minutes of previous meeting
Agreed
3. Matters arising
The sub-committee made up of AB, RH, BC and DC had met to discuss SCRC’s cash flow position had gone ahead as planned. Note had been taken as to the reasons for some concern, namely taking on two additional Urban II projects besides LINX Plus. BC had confirmed that the Urban II officer processing the main outstanding Urban II payment had found nothing to suggest SCRC would not receive it as scheduled, as had been the case with the two Lambeth Adult Learning payments, one being for programmed delivery and the other for the IT room changes.

There had been an additional meeting between RH and BC giving particular attention to presentation of the financial information, there to be a regular update of income against expenditure and a quarterly balance between budget expectation and the actual figures, this to guide the Board as to any actions needing to be taken and provide a year end projection.

Given that there had been no detailed financial statement for some time, the Board asked for a position as soon as possible. It also expressed a desire to have a member experienced in finance and financial management.
4. Centre update
Given the objective of a quarterly report on SCRC progress against planned activity outlined in the agreement with HSH, the Chair asked for a further delineation been HSH users, other Stockwell users and users from elsewhere in Lambeth.
The Board expressed appreciation of the work being carried out by SCRC’s tutors and the Chair’s suggestion that one of the tutors should be invited to a meeting of the Board, and the Head of Lambeth Adult Learning if that could be arranged, was fully supported. The Chair expressed some concern or confusion over SWAN, and how it fitted in with SCRC, Lambeth Adult Learning and Lambeth College. DC said that the only way which the childcare training run at SWAN and previously funded by Urban II could be retained was for LAL to fund through SCRC, the latter being one of LAL’s approved providers. Lambeth College would continue to manage the two accredited courses and directly fund the Level 2 course.
Interest was shown at the possibility of an HSH film club, one reason being to ensure that HSH residents feel fully engaged in the centre. SS suggested that it should start with children and asked who would take the lead. DC said that DL and RH had both expressed a readiness to help get the club going. SP mentioned the importance of parents being involved if there were to be a children’s club. It was agreed that there was a need for a small group to take the matter further. SS suggested DC should raise the matter at the Tenants Forum the following week, while DL suggested use of Dial a Ride or Lambeth Community Transport to help older people or those with disabilities to get to the centre. BL supported AB proposal that all the TRAs have an involvement, SS reminding the need to encourage Kennington Park and the Bridge residents to join in.
5. Adult Learning Van

DC briefed the Board on the history of this initiative which involved acquiring a van, plus teaching equipment and laptops, from the Learning and Skills Council to take tea to some of SCRC’s delivery locations. An emergency sub-committee comprising AB, RH, BC and DC had met to discuss the matter given the urgency of a decision being taken from the LSC/LAL perspective. However, while DC had been informed by a LAL member of staff that the LSC had approved the proposal – a van and equipment for use in community buildings – nothing had been confirmed in writing and nothing had had to be signed.

The Board, as with the sub-committee, was generally supportive of the proposal but wanted a risk assessment. The undertaking could be costly both financially and in staff time, though the provision would be beneficial to SCRC’s target group and, if well managed, its profile.

It was agreed that DC have a detailed discussion with Bernard Corless of LAL as to what it expected and what LAL would offer in terms of support. He would then prepare a risk assessment for the Board.
6. Urban II Consultancies                                                                                               
There was a detailed discussion of the two consultancies circulated which are being managed by Stockwell Partnership and funded by Urban II, one relating to Stockwell’s community buildings and the other focusing on 13/19 Stockwell Road and their possible redevelopment. The discussion included reference to the Stockwell Neighbourhood Action Plan, now in draft form but to be submitted in final form at the end of September. The draft is due to be sent to all homes and business in the Urban II area and, while there are gaps/questions in the text for people to fill as part of the consultation, its organisation and presentation includes an endorsement of Stockwell Partnership reverting to its lead/co-ordination role in Stockwell.

Since the two key organisations in Stockwell were SP and SCRC, clearly the SCRC Board needed to express its views strongly. Members were asked to read the document and feed back to DC who would arrange a one-off meeting to agree its views. 
7. Any Other Business – including the date of the AGM

It was agreed that BC would check the availability of the hall on either 24th or 25th November.
8. Any Other Business

DL asked if blinds could be fitted in the classroom to avoid children outside disturbing activities within. BC confirmed that this would happen. SS expressed her appreciation of the hard work of SCRC’s staff and both she and the Chair referred to capacity concerns.

9. Date of Next Meeting

Tuesday, 11th November at 10:30 at Birrell House

