STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

MINUTES – 22nd April 2008
Present: Anthony Bottrall - chair (AB), Robert Hamlin (RH), Brenda Lawrence (BL), Bola Oyedele (BO), Sabrina Simpson (SSI)
In attendance: David Clarke (DC), Beatrix Costa (BC), Elaine Kramer (EK)
1. Apologies

Amelie Carbonnelle, Eileen Finch
2. Minutes of previous meeting
Agreed.
3. Matters arising
Training for board members:

RH handed out information about residential training opportunities at Trafford Hall (North of England) which were primarily aimed at Registered Social Landlord (RSL) boards, but the responsibilities were very similar to that of the SCRC board. RH had also offered to arrange training locally if that was preferred. All board members were asked to let RH or DC know about their training requirements.
Community Engagement Officer:

AB had met Suzanne and discussed issues around the current programme and also about her outreach difficulties. AB and DC would continue to monitor the project’s progression.

Community Hub (Old Laundry):
RH reported that two youth workers were currently employed by HSH who organised different activities and projects for the local young people including an Easter play scheme and presenting a play in Brixton later in the month. HSH was also arranging a public meeting for Stockwell Gardens East and West about the election of a steering group for the Hub. BO would be attending and should be able to report back at the next board meeting. It was agreed by the board that it would be desirable if SCRC knew about developments at other HSH community locations.
Respect event:

The event was successful and it was a good showcase for SCRC even though the centre did not have its own stand.

Structural repairs:

Most of the major works planned had been confirmed and the only issue was to fit those in with current bookings. At the moment the only viable option was to close the centre for about a week in August when most of the activities would be taking a break anyway.

New board members:

DC would contact them again and try to arrange a meeting between AB and the new members.

Healthy living programme:

This project had started off a little slowly and only one activity was taking place at SCRC. There were also issues about childcare and transportation. AB agreed to contact Christine Kieffer who set-up the programme to find out more information about their future plans.
4. Centre update
Adult learning:

This academic year’s enrolments and retention had been very good, probably even better than last year’s. More rigorous assessments had been introduced for DDA purposes which gave a bigger burden to tutors, but helped learners get the most possible help.

LINX Plus:

The project was meeting its targets and likely to continue until the end of September subject to the approval of a recent funding application to Urban II for an extension.
Personal Best:

Lambeth was one of the most successful boroughs in delivering this project in London and the Adult Learning Service had applied for funding for a further two years. The outcome should be known very soon.
IT room:
This would be an opportunity to set up a high quality IT training facility of the quality now being expected of it by locating the IT room to the current projects’ room and buying all the equipment and aids necessary. SCRC had recently submitted a funding application to the ALS and an “expression of interest” bid to Urban II and both had given a positive feedback. The outcome of these applications should be known by early May. The Board agreed that a full bid should be submitted.
Website:

The website had been up and running for a few days. Work was now focusing on search engine optimisation and some additional content. Board members were asked to comment and feedback on the progress so far.

Lambeth Training Providers’ Network:
The network covers the whole of Lambeth and it included a very wide reaching and varied list of organisations. Although most were not direct competitors of SCRC, this might become an issue in the future (i.e. at the re-tendering of ALS funding).
Crèche:
RH agreed to chair a sub-committee to discuss the funding issues around the childcare provision.
Garden:
An “expression of interest” of interest had been submitted to Urban II for work on the garden and it had been supported. The board suggested involving Trees for Cities and RH agreed to approach them. The Board agreed that a full bit be submitted.
Stockwell Partnership:

AB would arrange a meeting with Lucy Annan, the chair of SP, around the issue of a new Master Plan for Stockwell which the Partnership had asked Ian Sesnan to develop in the context of the Urban II exit strategy and Ian Sesnan who be asked to attend the next meeting of the SCRC Board.

5. Finance
HSH funding:

RH pointed out that it was essential for SCRC to have written confirmation of the level of funding it received from HSH for the 2008/09 financial year and to avoid a similar error as last year.

Cash flow projection:
A detailed financial report and cash flow projection would be prepared for the next board meeting to enable members to understand the effects of retrospectively funded projects on the centre’s finances (i.e. LINX Plus, Personal Best, IT room extension).

6. Any other business

Employment tribunal: 

SCRC had been taken to an employment tribunal by a tutor who was recruited in August last year, but had never started work. She had recently accepted a settlement offer of £1,468. DC was waiting for the final letters to be signed and had found £1,500 from extra work designed to offset any losses.
7. Date of future meetings
Tuesday, 24th June at 10:30 at Birrell House

Tuesday, 9th September at 10:30 at Birrell House
Tuesday, 11th November at 10:30 at Birrell House

