STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

MINUTES – 20th February 2007

Present: Viv Moriarty (VM – chair), Anthony Bottrall (AB), Eileen Finch (EF), Robert Hamlin (RH), Brenda Lawrence (BL), Bola Oyedele (BO), Tim Sellars (TS), Bill Willingham (BW)

In attendance: David Clarke (DC), Beatrix Costa (BC), Sharon Sealey (SS)

1. Apologies 

Zaia Merabet, Elsie Naisbett

2. Minutes of previous meeting

Agreed.

3. Matters arising

Communities First: 

The working group that was set-up to discuss SCRC’s involvement in Lambeth Communities First consultation did not meet due to lack of time, but ideas were sent around to DC and SS. DC said that Michelle Guimarin from the Town Centre office had asked Stockwell Partnership to carry out the consultation. There was already a discussion around this topic at the recent Stockwell Partnership meeting and DC was going to be attending a “steering group meeting” the following week. SCRC’s involvement in the consultation should be discussed at next week’s away day.

Detailed inspection of SCRC’s building by HSH:

SS confirmed that HSH officers had met and discussed the problems with the building. One of Hyde’s Health and Safety officer would be coming to the centre during the first week of March to carry out an inspection regarding H&S issues. Disability Discrimination Act requirements were also outstanding and SS was looking for a new contact at Hyde. She was also getting further quotes for soundproofing. VM thanked SS for her efforts to arrange all this.

4. Centre update

Consultancies:

DC’s consultancy work had focused around three bids during the past couple of months. The first was an Urban II bid on behalf of three tenants and residents associations located around Heath Road in Lambeth to re-activate Heathbrook Hall. This should bring in around £6,500 as additional income for SCRC. The second was a small consultation on behalf of the Stockwell Women’s Refugee Centre that was worth £2,000. The last one was another Urban II bid to continue running the LINX project for another six months from October and to get some consultancy support in the run up to the preparation of the next business plan in 2008. This bid, if successful should bring in £37,000.

Adult Learning:

Lambeth’s Adult Learning Service (ALS) was going to be inspected again during April and May, their third inspection in three years. They would be focusing on ALS’s leadership and management where they failed at the last inspection. SCRC would not be inspected in a way that resulted in being penalised, but would still have to make sure that we do our best in delivering the classes. DC was also preparing the tender bid for the next three-year delivery contract which was going to be submitted by 12th March. 

HSH was going to employ a work place co-ordinator in the near future and this might bring with it the possibility of linking in with the employers to offer them SCRC’s courses.

VM suggested exploring apprentice teaching, therefore offering work experience to newly qualified teachers.

LINX:

There were still difficulties with Estate Skills Partnership’s management or rather non-management. One of their employees was rude to ZM and the person responsible was not taking any action. In addition to this ZM was going to have to re-apply for her position yet again because of ESP’s restructuring.

KPCC:

A service level agreement with Lambeth Youth and Play would enable KPCC to employ a part-time youth worker, therefore being able to set up different activities for local children/youth. 

There was also a need for employability classes and this would be further explored together with HSH.

5. Appointment of auditors

Susan Field, SCRC’s auditor, was also the auditor of Stockwell Partnership. Her approach to the Partnership’s last audit had been incompetent and it took over eight months, therefore she was dismissed. As DC was the treasurer of Stockwell Partnership, it would have been awkward to keep her as the centre’s auditor. DC suggested

appointing new auditors, namely Brookfield and Co, who also act on behalf of High Trees Community Centre and were based in Brixton. RH voiced his objection about this appointment saying that SCRC should not need to change its auditor just because of Stockwell Partnership as SCRC did not have any problems with its audit process. The board noted his objection, but agreed to appoint Brookfield and Co.

6. Any other business

It was agreed to discuss the pros and cons of getting a lease from HSH at the away day.

VM was elected to the shadow board of Lambeth LMOs (Leaseholder Management Officers).

7. Date of next meeting

Away day:

Tuesday, 27th February 10 am to 3 pm at Birrell House

Next regular meeting:

Tuesday, 20th March at 10 am at Birrell House

