STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

MINUTES – 11th September 2007

Present: Viv Moriarty (VM – chair), Anthony Bottrall (AB), Eileen Finch (EF), Robert Hamlin (RH), Brenda Lawrence (BL), Bill Willingham (BW)

In attendance: David Clarke (DC), Beatrix Costa (BC), Sharon Sealey (SS)

1. Apologies 

Zaia Merabet, Bola Oyedele

2. Minutes of previous meeting

Agreed.

3. Matters arising

Community engagement officer: DC would ask her again to present a report at the next MC meeting.

Extended schools: A follow-up meeting on extended schools provision in Stockwell was organised for 13th September, AB would be attending. He would also try to find out more information about the new resource centre at 110 Union Road.

Dressmaking course: BC did not manage to contact Radia about this course yet.

Meeting with Cllr Rachel Haywood, Lambeth’s Deputy Cabinet Member for Enterprise: She came to see DC and AB the previous week and she was impressed by the services offered at SCRC.
4. Centre update

Adult learning:  

The new contract had been signed with Lambeth’s Adult Learning Service. Financially SCRC had done better than other providers as the centre’s provision had slightly increased compared to the past academic year. 

Based on the inspector recommendation last year, more flexible IT courses were introduced. The number of CLAIT courses had been reduced and two new courses would be piloted instead. Start IT would be offered to complete beginners and eDCC (e-Digital Competence Certificate) for learners who wanted a qualification, but were not ready for CLAIT. Hopefully with this new set-up, the achievement rates would be improved. The ESOL classes remained the same as last year and a sewing class with embedded ESOL and Literacy would be starting soon.

Other courses were also being considered – e.g. ESOL with Driving Licence, Numeracy with Debt Management to start in January/April.

SCRC was also continuing with the outreach programme at Loughborough, the Iqra Independent School in Brixton, Landsdowne School and the Stockwell Park Community Trust and would start an IT course at the Vassal Community Learning Centre.

New tutors had now been employed both for IT and ESOL. They were all qualified or would be starting teaching courses during the year to keep in line with the L.S.C’s requirements. DC and BC would be supervising their progress to make sure that courses were running well and all the paperwork was completed.
LINX Plus:

A full bid had been submitted to Urban II and the officers’ recommendation was that it should be approved (the meeting was taking place that evening). The project would extend LINX’s operations until June 2008 and its main purpose would be to signpost people to organisations with job brokerage provision. Working together with those organisations (e.g. GAIN, Waterloo Job Shop, Hyde Plus) would be essential to the delivery of the project. It would also focus on exploring ways of keeping some services long-term in Stockwell.

Consultation:

The two-year business plan agreed with HSH would come to an end in March and additional ways would have to be found to increase SCRC’s sustainability. To help that process, a consultation was being prepared targeting centre users. It was agreed that during the course of a week centre users would be helped to fill in a short questionnaire – where did they live, what was their purpose in coming to SCRC, how many times did they use it, what did they like about SCRC, what did they want to improve. RH also suggested a postal survey.

Kennington:

HSH was in discussion with key residents living on the Kennington Park Estate as to the future use and management of KPCC.  Jacqueline Brown, the Hyde Plus officer responsible for developing activities at the centre, was making progress in delivering a programme. 

Community Engagement Officer (Suzanne Ngo-Eyok – SNE):

This project was not progressing as well as would be expected. DC had given SNE a deadline for submitting a report on the work she had done so far. SS suggested to look into dismissing her if she was not delivering, SS would support DC if that happened. RH suggested drawing up a detailed action plan for SNE with a clear timeline.

5. Finance

There were still some outstanding income from HSH, LINX and a Lambeth consultation DC carried out at the turn of the year.

It was confirmed by Hyde Plus’s Director that SCRC needed to pay the overspend on the 2004 consultation, even though it was not the centre’s fault that it had occurred. This might put SCRC at risk of not breaking even at the end of the financial year. 

6. Any other business

Garden: DC was waiting for some quotations for doing the work required on the garden. VM suggested getting an apprentice to help in the garden.

HSH Director: It was suggested that Sacha Jevans, HSH’s Director, would be invited to the next meeting.

Resignations from Board: VM had announced her resignation from the SCRC board. ZM had also resigned since the last board meeting. The board had noted the resignations and thanked them for their work.

Stockwell Park: AB was asked to join the board of Stockwell Park High School. The school advertised itself as an enterprise focused school, so there might be possibilities of some joint working.

7. Date of next meeting

Annual General Meeting: Tuesday, 16th October at 6.30 pm at SCRC

Next regular meeting: Thursday 8th November at 10 am at Birrell House

