STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

MINUTES – 8th November 2007

Present: Anthony Bottrall (AB), Amelie Carbonnelle (AC), Robert Hamlin (RH), David Andrew Lackey (DL), Brenda Lawrence (BL), Sabrina Simpson (SSI), Bill Willingham (BW)

In attendance: Sacha Jevans (SJ), David Clarke (DC), Beatrix Costa (BC), Sharon Sealey (SSE)

1. Welcome and Introductions

As this was the first Board meeting since the Annual General Meeting in October, it started with introductions.

Apologies were received from Eileen Finch, Lorraine Sterling, Sue Peake and Bola Oyedele.

2. Sacha Jevans – Managing Director of Hyde Southbank Homes (HSH)

SJ thanked the Board for inviting her to the meeting. She explained that she had been in post for about a year and, now that the refurbishment works had been completed both in Stockwell and Kennington, HSH was focusing on two main objectives. One was to provide an excellent housing management service to HSH residents and the other was to concentrate on community regeneration. SJ saw SCRC as playing a large part of the latter.

On behalf of the Board, DC thanked SJ and HSH for their continuing support. He said that HSH provided a strong foundation for SCRC and its work, allowing him the time to develop new projects and funding. Looking to the future, DC asked SJ to think about joint working on the possible installation of solar panels in the roof of the centre and the refurbishment of the garden.

3. Election of Chair

Due to the resignation of Viv Moriarty, the Board had to elect a new Chair. RH proposed and BW seconded the election of AB. This was approved unanimously.

Bearing in mind that there were new members on the Board, DC briefly outlined its purposes. SCRC was a charity and a company limited by guarantee. Being a charity meant that the activities of SCRC had to be charitable and in line with its constitution. SCRC was also a business and Board members needed to have a particular interest in SCRC’s finances.

While DC and BC were running SCRC on a day-to-day basis, they were both responsible to the Board, and members had an absolute right to ask questions and make suggestions. DC would be happy to talk to any of the members about any aspects of being a Board member and arrange training if needed.

RH confirmed that he could deliver a small presentation about the roles and responsibilities of the Directors of a charity and also arrange for further training.

SSE proposed a new skills audit. This was agreed.

4. Minutes of previous meeting

Community Engagement: SSE stated that she did not agree with what had been minuted at the previous meeting on the matter and asked that the relevant item be amended. She also pointed out that any further discussion be treated as completely confidential. The two points were agreed.

Stockwell Park: AB corrected that he had not been asked to join the Board of Stockwell Park High School but to be part of an advisory panel.

5. Matters arising

Community engagement officer: DC had not asked her to attend the meeting as had previously been expected but would report at the next meeting. Some work was in progress.

Extended Services: AB reported that Larkhall School together with other primary schools in the Clapham and Stockwell catchment area had recruited Robert Dyer, already working in the field locally, to take this initiative forward. DC confirmed that he had arranged a meeting with him later in November.

110 Union Road: The centre was opened, but not much information was known about the activities taking place there. Its purpose was to provide a wide range of services to the local community including public health services (GP, pharmacy) and leisure activities. It was also a possibility that one of Lambeth’s housing offices would relocate to the building.

Lambeth Commissioning: New contracts were likely to be available and SCRC was interested in tendering for delivery of adult learning and employability.

4. Current position

SCRC as a business

Thanks to HSH’s long-term commitment, SCRC’s financial position was better than most small voluntary organisation’s and without this help it would be difficult to sustain the running of the centre. The goal was to reduce this dependency and increase the income from other sources. 

Hirings

During the first year of operation SCRC was expected to raise £6,400 from letting out space and by this year this figure was expected to be around £50k. This was a significant increase, but based on the regular bookings DC had calculated the time the centre was used and came to the conclusion that it was almost at its full capacity. In a business point of view this meant that the possibility of further increasing income from the building was very slim. Extension of the building was also unlikely because of lack of funding, although the planning permission was granted during the last consultation in 2004. Hence, there is no other option at the moment but to look outside the centre to increase sustainability (i.e. sell our expertise).

Adult learning

One of the centre’s main strength was in delivering Adult Learning classes and it was now involved in six different locations in Lambeth. On the long-term SCRC was looking to increase it outreach delivery and through this the income it receives.

LINX Plus

The project was extending LINX’s operation until June 2008 and one of its main objectives was to convert the project from a grants dependent project to a contract based one.

Away Day

An away day was planned for December which purpose would be to give members a better understanding how the different activities and projects get funded and have a better understanding of the financial implications of those.

7. Consultation

During the course of the past week, SCRC had carried out a consultation between its users. 72 individuals were interviewed and a number of focus groups were run. A preliminary report was available to look at, but the final report would be ready within a few days.

8. Finance

An income and expenditure report including year-end financial projection was circulated based on the actual figures of the first six months. The outlook was more positive than expected mainly due to income received that was not originally included in the budget. SCRC was successful in delivering Lambeth Education’s Pre-Volunteering Project in September and received very generous funding for it. LINX had also agreed to pay the use of the centre during the past two years and increased the amount by £5,000. Income from HSH was still outstanding as well as from one of the consultations DC had worked on. Both were expected to be received within the next quarter. The expenses were within budget and expected to remain so. Based on this report SCRC was likely to make a surplus at the end of the financial year.

BC noted to send around the financial reports in advance of the next meeting giving more time to members to go through the figures.

9. Training arrangements for new Board member

As discussed previously (point 3 on the agenda), training was available to all members of the board. In addition RH added that the training could be arranged locally or away depending on members’ preference.

10. Any other business

None.

11. Date of next meeting

Away day: Saturday, 15th December at 10 am (until 2 pm, lunch provided) at Birrell House

Next regular meeting: Thursday, 17th January at 10 am at Birrell House

