STOCKWELL COMMUNITY RESOURCE CENTRE

BOARD MEETING

MINUTES – 7th June 2007

Present: Viv Moriarty (VM – chair), Anthony Bottrall (AB), Eileen Finch (EF), Brenda Lawrence (BL), Zaia Merabet (ZM)

In attendance: David Clarke (DC), Beatrix Costa (BC)

1. Apologies 

Robert Hamlin, Bola Oyedele, Sharon Sealey

2. Minutes of previous meeting

Agreed.

3. Matters arising

There were no matters arising.
4. Centre update

The inspection of Lambeth’s Adult Learning Service (ALS) took place during the second week of May. It was rated “satisfactory” subject to final approval. The inspectors saw some improvements, especially in ALS’s leadership and management which had improved significantly since the last inspection. However, they were not satisfied with the quality of teaching and learning and learners’ achievements. The inspectors found that the rate of achievement on accredited courses was poor compared to other boroughs which were based on national guidelines. On a provider level the overall achievement was good, but on many occasions learners did not complete all the modules to reach a full certificate. The outcome of this was that they recommended to providers to run more introductory courses and less accredited ones. They also stressed the importance of providing clear evidence on individual needs of a learner. SCRC needed to improve on these issues in the following academic year and the teachers needed more guidance and support.
SCRC’s tender for another three-year contract as an ALS provider was successful and this was an opportunity to develop a really successful programme. Based on the inspectors’ recommendation SCRC would be reducing the number of its accredited courses, mostly the CLAIT (Computer Literacy and Information Technology – OCR accredited), and instead running a more flexible IT programme. We would also be introducing some pilot courses which would not only focus on one subject like ESOL and IT, but would rather embed these skills in other courses e.g. sewing with literacy and ESOL. SCRC would run a number of pilot courses during the coming year and start changing the curriculum based on the outcome of these pilots. 
SCRC would also have to assess the quality of its tutors. It was now a requirement that all the tutors were qualified or actively starting a course. If they were not in a position to start a course, then probably the centre would have to look for new tutors. At the moment there were no resources to support the continuous training and support of the tutors, but this was something SCRC had to look into on the long term. It would also benefit the centre if there were stronger ties with Lambeth College or other colleges to support progression.

SCRC was likely to continue with the outreach programme at Loughborough, the Iqra Muslim School in Brixton, Landsdowne Primary School and possibly at the Stockwell Park Community Centre.

LINX:

The project was doing well in terms of reaching its targets.
KPCC:

The contract to provide management support to the Kennington centre had ended. HSH appointed a new person to work with the centre and deal with day to day issues, she was based at the Oval office. However, there was likely to be continued problems with the management and SCRC would be seeking continued funding from HSH.
5. Another Perspective – Zaia Merabet
As ZM reached all her targets with the LINX project, she had more time to focus on work related directly to SCRC. One of these programmes called PVP (Pre-Volunteer Programme) was set-up to encouraged Lambeth residents to volunteer. Participants would get a chance of an interview to volunteer at the 2012 London Olympics. This was also a good opportunity for the LINX clients who had problems finding employment because of lack of experience. The funding for the programme came from Lambeth’s Adult Learning Service.
ZM had recently been elected as a community advocate and also to the board of Lambeth First Executive. This was a chance for her to network and build relationships on behalf of SCRC. ZM had already invited Lambeth’s Chief Executive, Mr Derek Anderson, to visit the centre. His visit was scheduled for Tuesday, 17th July at 4 pm.
A short portfolio would be produced for him to showcase the centre’s activities and projects as well as highlighting issues where improvements could be made. It was agreed that new photos will be put on display and a possible short movie produced.

6. Finance
A short Profit and Loss report was circulated. It was not very representative at the moment as it was only two months in the financial year. A more detailed cash flow report would be produced for the next MC meeting based on the first three months of the year. The bank balance was very good and BC had recently transferred an additional £10k to the savings account bringing the total in just above £40k in savings.
7. Any other business

Garden: It was still not finished and the contractors seemed to have disappeared. BC was organising the garden to be cleared of rubbish and the waste to be removed by the end of July.
7. Date of next meeting

Tuesday, 24th July at 10 am at SCRC.

